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Stage 1

Review of Existing Strategy

Set Out The Project Brief and Target Market

Present Project Brief and Strategy To Stakeholders

Project Brief Set and Instruction to move to
procurement of operator and design disciplines 

Stage 1/2

Develop P&L models for review 

Prepare Operator Tender & discussions

Procure required design disciplines

Undertake required initial surveys

Commence Initial Concept Design

Initial Concept Design 

Obtain provisional HE and planning advice

Initial Cost Plan/Appraisail

Present cost plan and initial design and set overall
budget

Prepare design team tender

Proceed to operator tender 

Stage 2

Issue Operator Tender

Issue Design team tender

Design team tender period

Operator Tender Period

Round 1 Review 

Round 2 Review 

Intention to Appoint Operator 

Review Design Team Tenders

Appoint Design Team

Stage 2 Review and Input from new design team

Prepare stage 2 cost plan

Finalise stage 2 Cost Plan

Issue Stage 2 Final Report

Stage 3 A including Planning
preparation and Cabinet approval

Prepare cabinet report 

Issue cabinet report

Present Cabinet report 

Obtain approval to proceed

Commence Stage 3 design

Stage 3 Design stage 1

Prepare Planning Application Inc. pre application
consultation
Undertake Cost Checking and develop full cost
plan and overall budget

Finalise cost plan

Stage 3 B, Planning Period, Contractor
Procurement and HMA legals 

Submit for Planning 

Commence HMA Legals 

Planning Period 

HMA legal process

Complete HMA/Lease

Receive Planning Approval

Stage 3 Design stage 2 with operator 

Prepare Construction Tender

Issue Tender

Construction Tender Period

Construction Tender Review

Recommendation and Stakeholder Approval 

Contractor Appointment 

Stage 4, 5, 6

Contractor mobilisation & signing of contract

Commence Construction 

Construction Period

PC

Hotel Mobilisation and Opening

Hotel Mobilisation  

Hotel Open 
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